FHDA OUTLOOK/EXCHANGE

IMPLEMENTATION CALENDAR
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Red - conversion activity start dates
June 1l
June 5
June 8
June 12

June 13-14

June 15

June 19-20

June 22

June 26-27

ETS staff (50+ users)

Super users pre-conversion meeting
50 users (Super users) conversion starts

Central services pre-conversion meeting

Full Time Faculty/Part time faculty pre conversion meeting

Central services conversion starts

Classified Staff and Management pre conversion meeting
Classified Staff and Management — De Anza only conversion starts
Final week, add code, Summer quarter mandate
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June 26-27 Retirees and others pre conversion meeting
June 29 Classified Staff and Management - Foothill, Retirees and others conversion starts

July 6 Faculty conversion
July 15 Meeting Maker Deactivation
July 16 Phase | project completion

Blue - pre-conversion user meeting
Blue under line — post conversion follow up meeting for prior week

June 15 conversion is for all the supporting services for both colleges, this includes Financial Aid office, Admission and Records, DSPS, Health services, Cashier
office...etc.

June 22 conversion includes full time faculty and Middle Field campus.

** Depends on the conversion progress we may add more or subtract people from each of the scheduled conversion calendar.
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